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Ms. Shearouse earned a Master of Science in Conflict Resolution from George Mason University in 1988.  Since that time, Susan has served as Executive Director of the National Conference on Peacemaking and Conflict Resolution (NCPCR), as Alternative Dispute Resolution (ADR) Specialist for the Federal Mediation and Conciliation Service (FMCS), and as adjunct faculty at Georgetown University’s MBA program and American University’s School for International Service.  She served for ten years on the Advisory Board of the Institute for Conflict Analysis and Resolution (ICAR) at George Mason University and is a Board member of the Institute for Multi-track Diplomacy.  Her book, Conflict 101: A Manager’s Guide to Resolving Problems So Everyone Can Get Back to Work, is scheduled for publication in May 2011 by AMACOM (a division of the American Management Association).
She has twenty years experience as a consultant, trainer, mediator and facilitator, helping people resolve their differences, improve their organizations, enhance their conversations, and lead more effectively.  Her areas of expertise include improving the productivity of organizations ranging from large federal agencies to small business start-ups. 
Her international experience includes conducting mediation training and program design consultation in Bulgaria and to Palestinian attorneys and judges in Gaza and the West Bank.  She has developed training materials used in Bosnia by the United Nations staff in community building projects. For over fifteen years, she has taught negotiation skills at the US Dept. of State for foreign nationals as well as Foreign Service Officers working with foreign nationals.  

Her specific areas of expertise include: 

Mediation of contract disputes, supervisor/employee issues, workplace disputes, and Equal Employment Opportunity complaints filed by employees at both informal and formal stages of the process. Past experience includes mediation of contract negotiations between Montgomery County (Maryland) Public Schools and the Montgomery County Education Association.   Federal agency clients include the Executive Office of the White House, the Library of Congress, National Archives and Records Administration, the Federal Emergency Management Agency, the FAA, the National Park Service, the EEOC, the Department of Transportation, and the Naval Surface Warfare Center.   Ms. Shearouse completed her initial mediation training in 1985, and has been certified as a mediator for court-referred cases for the state of Virginia since 1993.


Facilitation of decision-making processes for private industry, government agencies, and non-profit associations.  Susan facilitates group processes including task forces, teams, and working groups creating a safe place for difficult conversations and decision making.   She also conducts long range planning and team-building retreats which enable organizations to create specific plans for future programs, reorganize office structures, and restore working relationships.  Project clients have included the World Vision, Philip Morris, US Environmental Protection Agency, US Army Corps of Engineers, the Nuclear Regulatory Commission, Edison Electric Institute, National League of Cities, National Association of Counties, Federal Aviation Administration (FAA) and Lockheed Martin, National Archives and Records Administration, and Mobil Oil.

Examples of recent experience include:

Facilitation, consultation and coaching to improve working  relationships within IT office of large federal agency

Facilitation of three day national conference for Dept. of Interior 

Facilitation of two day National Park Service meeting on accessibility with representatives of multiple offices and divisions as well as public citizens


Design and presentation of seminars and workshops in conflict resolution, mediation, facilitation, negotiation and leadership development for various audiences, including the Foreign Service Institute of the U.S. Department of State, the Federal Executive Institute, the Nuclear Regulatory Commission, the Federal Aviation Administration, the Library of Congress, the George Meany Center for Labor Studies, Anheuser Busch, AFSCME, Peabody Coal Company, Northern Virginia Mediation Service, Mobil Oil, MITRE, ICF, and the general public.  In the past twenty years she has trained over 2,000 individuals from federal agencies and the general public in mediation skills.  She is certified by the state of Virginia to train mediators and facilitators for their court-referral programs.
Examples of recent experience include:


Facilitation training for US Dept. of State Reconstruction and Stabilization Coordination in applying International Conflict Assessment Framework

Advanced EEO Mediation Training for Dept. of Interior
Negotiation and Conflict Resolution training for CDC Washington Office
Mediation Skills and Process for Administrative Office, US Courts
Negotiation skills training and coaching for Food and Drug Administration User Fee negotiations (Pharmaceuticals, Medical Devices, Generic Drugs)
Leadership development courses within NGA (the National Geospatial Intelligence Agency) at various levels within the agency

Negotiation skills training and coaching for FDA user fee negotiation teams (Pharmaceuticals, Medical Devices, Generic Drugs, and Bio-similars) 

Technical Assistance to organizations in planning, designing and implementing effective systems to prevent and alleviate conflict.  Sample projects include development of processes and appropriate training for the IRS addressing labor-management issues and alternative dispute resolution (ADR) processes, system design of ADR processes for private sector, and preparation and strategy sessions for long-term negotiations with the Indian Health Service and the Food and Drug Administration.
EDUCATION
M.S. Conflict Resolution          George Mason University
1988

B.A. Elementary Education     University of North Carolina at Greensboro 
1971
Additional Training and Certifications
Conflict Dynamics Profile Certification, 2006

Appreciative Inquiry Processes, 2003

Teletraining Certification - Teletraining Institute, Stillwater Oklahoma, 1998

Advanced Mediation Training - Equal Employment Opportunity Commission, 1997
Resolving Conflict Across Cultures - Multicultural Institute, 1994

Mediation - Washington and Lee University Law School, 1985

COMMUNITY SERVICE AND PROFESSIONAL ACTIVITIES
Association for Conflict Resolution, DC Chapter, Board of Directors 2000 - 2005
Institute for Conflict Analysis and Resolution, George Mason University: Advisory Board 1989-2002

Judicial Council of Virginia:  Certified Mediator for Court-referred cases, Certified Mediation trainer

Virginia Mediation Network:  Conference Program Chair, 1992

Fairfax County Community Services Board - Facilitator for Anger and Domestic Abuse Prevention and Treatment workshops




Northern Virginia Mediation Service Trainer of the Year 2008 (first year award was given)
PUBLICATIONS
Mediation Training: Instructor’s Manual, Participant’s Manual, Role plays and Exercises, Federal Mediation and Conciliation Service, Administrative Conference of the United States, and Department of Health and Human Services;  August, 1994; editor.

Training Manual for Basic Mediation Skills and Process, Northern Virginia Mediation Service, 1995, co-author.

A Vote For Consensus.  Conciliation Quarterly, Fall 1993, vol. 12, #4.

Straw Poll: Testing for Consensus.  Mediation and Facilitation Training Manual: Foundations and Skills for Constructive Conflict Transformation, Mennonite Conciliation Service, 1995.

Reader Response: Emotional Intelligence and Mediation Training. Conflict Resolution Quarterly, Volume 20 #4, Summer, 2003.
Conflict 101: A Manager’s Guide to Resolving Problems So Everyone Can Get Back to Work.  Forthcoming, May 2011, AMACOM Publishing (A division of American Management Association)
CONFERENCE PRESENTATIONS
1999 International Society of Professionals in Dispute Resolution (SPIDR) Conference presentation: “Emotional Intelligence for Mediators”

Association for Conflict Resolution, DC Chapter Annual Conference, 2001:  “Emotional Intelligence for Mediators”
Association for Conflict Resolution, DC Chapter Annual Conference, 2002:  “Emotional Intelligence for Mediators, Part 2”

Association for Conflict Resolution, DC Chapter Annual Conference, 2003:  “Emotional Intelligence for Mediators, Part 3”

Virginia Mediation Network Annual Spring Training Conference, 2004, Plenary Speaker: “Harnessing the Power of our Own Emotions in Mediation”
